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Process and requirements
analysis

Our offer for
your business solution

Timo Flad
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 Business: Definition of your expectations and requirements 
for a business solution (ERP)

 Technology: Review of the technical framework conditions

 Investment: Estimation of the cost
– Calculation of Return on Investment (ROI)

– Total Cost of Ownership (TCO)

Your challenge

How
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Process and requirements analysis

Our offer

Collection and 
analysis of the most 

important and critical 
business processes

Independent of a 
business/ERP solution

Support for the 
determination of the 
return on investment

Answer for the most 
frequently asked 

questions regarding 
an ERP project
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Your profit

… is a valuable basis for assessment and pre-
selection of ERP products and suppliers

… enables the comparability of offers for 
different systems and suppliers

… is the basis for a smooth introduction of 
ERP/business solution

… is the definition of the operational and 
technical requirements by neutral specialists
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Effort

Maximize the profit - Minimize the risks

Analysis as a service

• Independent of NAV

• Neutral documentation as the result

• To the cost price (5 or 10 man days à € 700 per day including travel costs)

Analysis as part of the introduction of Microsoft Dynamics NAV

• Initial project phase

• Acceleration of the entire project, especially in later analysis phases

• Allowance for total project costs
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… for Microsoft Dynamics NAV

 Fit-Gap-Analysis: Determining and recording the matches and 
differences between Microsoft Dynamics NAV and your 
business processes

 Proof of concept: Evaluation of the solution by your team 
members with their own data in NAV

 Architectur analysis: Analysis of the existing architecture and 
determination of problem areas.

Further decision accelerators 1-2

For faster, better decisions
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… for Microsoft Dynamics NAV

 Scoping assessment: High-level resources and cost planning

 Business case: Profitability analysis for Microsoft Dynamics 
NAV

-> optional selection and combination of options possible 

Further decision accelerators 2-2

For faster, better decisions
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 ERP since 1996

 Independent process analysis

 Industry knowledge:

Who we are

Machine
and plant 

construction

Electronics
industry

Retail/ 
whole sale

Life Science

Automotive

Medical 
technology

Sensor 
technology

Oil and gas 
industry

Publishing 
industry

Metal
construction
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OCTOCON AG
Harthauser Strasse 48 

72474 Winterlingen 
Germany

phone: +49 7434 31030
mail: info@octocon.de

www.octocon.de

mailto:info@octocon.de
http://www.octocon.de/
http://www.octocon.de/

